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suggestions to the various Conference groups having responsibility for planning the following year’s 1 
Annual Conference.  Please turn in the evaluation form by or before the conclusion of the Thursday 2 
afternoon session. 3 
 4 
ARAP expresses grateful appreciation to our Conference Secretary, the Rev. Cindy Patterson, for her 5 
leadership and tireless efforts.  We also recognize and appreciate the diligent and faithful work of our 6 
Journal Editor, Brenda Vaccaro, as well as our Conference Journal Memoirs Editor, the Rev. Betsy 7 
Schenk.  Finally, we are grateful for the leadership of Bishop Tracy S. Malone and her support of ARAP’s 8 
purpose and work. 9 
 10 
Submitted by the Rev. Dr. Gary George, chair 11 
 12 

 13 
Conference Personnel Committee Report to Annual Conference 2019 14 

 15 
The Conference Personnel Committee is responsible for working with representatives from the other 16 
Conference committees, boards, and agencies to establish executive and professional leadership, to 17 
recommend creating or adjusting support staff positions, and to set policies and procedures for the 18 
employment, evaluation, and supervision of all employees of the annual conference. These policies are 19 
tools for implementing the mission, vision, and strategy of the Conference. 20 
 21 
We are currently in the process of reviewing our personnel policies to respond to the evolving benefits, 22 
health benefits, and employment procedures of previous years. The Personnel Committee determined 23 
that the salaries set for executive staff and for all staff will continue to align with the financial realities 24 
faced by our local congregations. 25 
 26 
Last year, I asked you to pray for God’s assistance to our Conference directors and staff as they adjusted 27 
to the wide variety of changes and concerns they confront each day. In 2018, we welcomed six new 28 
support staff who succeeded persons with decades of experience. This has opened opportunities for 29 
thinking through many things we do with new perspectives and ideas. I am pleased to report that 30 
although long-tenured employees will be missed, the new employees have brought many talents to the 31 
team. 32 
 33 
The 2018 Annual Conference voted to approve creation of the part-time position of Administrative 34 
Coordinator for the Board of Ministry. The interview process led to the hiring of an outstanding 35 
candidate with depth of experience and commitment to ministry. We are pleased to welcome Cindy 36 
Patterson to our staff. 37 
 38 
This year we received news of the planned retirement of Howard Humphress, executive director of 39 
Pastor Care and Counseling. He has been a significant presence in the life and formation of many people 40 
in East Ohio.  41 
 42 
Upon receiving this retirement announcement, the Personnel Committee created a task group to discuss 43 
needs, options, the job description, and budget implications for this ministry as we look to the future. 44 
The task group included Bishop Malone as well as representation from the Commission on Pastoral Care, 45 
the Council on Finance & Administration, the Board of Benefits, the Board of Ministry, the Conference 46 
Lay Leader, and executive staff.  47 
 48 
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The task group feels strongly that the emotional and spiritual health of our clergy and their families is 1 
critical to our Conference mission. Please know that we have had very sensitive, and at times, difficult 2 
conversation involving numerous meetings and a great amount of thought and discussion. During this 3 
entire process, everyone involved was very sensitive to the needs of our clergy in the East Ohio 4 
Conference. We understand that leadership in the church is a challenge. We understand that personal 5 
relationships build trust in the director that encourages people to seek help. Your welfare is our top 6 
priority. 7 
 8 
The structure of pastoral care needs to adapt to our current insurance environment. In transitioning 9 
from self-funded insurance to an insurance provider, we have noted that clinical counseling sessions 10 
have used apportioned dollars to pay for services that can now be billed through insurance. Insurance 11 
billing by the East Ohio Conference would not be feasible due to legal and licensing requirements.  12 
 13 
The task group recommended that the Office of Pastoral Care and Counseling could best continue 14 
services currently provided by transitioning the position of executive director of Pastoral Care and 15 
Counseling from an employed position of the East Ohio Conference to a licensed professional contracted 16 
by the Conference. 17 
 18 
This will continue to provide the services offered through the Office of Pastoral Care and Counseling, but 19 
the mechanism for doing so will have the following changes: 20 
 21 

1. The Office of Pastoral Care and Counseling will provide non-clinical services on behalf of the East 22 
Ohio Conference. 23 

2. The contracted director will continue to operate the Office of Pastoral Care on behalf of the East 24 
Ohio Conference. The director will provide initial conversations and referral services to licensed 25 
counselors. The director will also support the ministry of the Commission on Pastoral Care in 26 
providing trusted relationships, networks, education, and advocacy. 27 

3. The clinical counseling services will be offered through private counselors listed in the insurance 28 
networks available to clients. That can include but is not restricted to the private practice of the 29 
director of Pastoral Care and Counseling. East Ohio apportionments will not pay for clinical 30 
counseling that could be billed through insurance. 31 

4. The contracted director of Pastoral Care and Counseling will continue to be a valued 32 
professional offering resources and consultation with the bishop and Cabinet regarding general 33 
needs and concerns for the emotional well-being of clergy. 34 

5. Apportioned dollars will be budgeted through the Commission on Pastoral Care to provide the 35 
Office of Pastoral Care, support staff, and ministry resources to equip pastors and congregations 36 
as Pastoral and Spiritual Care providers in the community they provide. 37 

6. The contract for the director will be administered by the director of Financial and Administrative 38 
Services in consultation with the bishop and Commission on Pastoral Care and Counseling. The 39 
position of director will no longer relate to the Personnel Committee since the director is a 40 
contracted professional rather than an employee. This is similar to that which is done for the 41 
Conference chancellor. 42 

 43 
Please continue to be in prayer for God’s assistance to our Conference directors and staff as they adjust 44 
to the wide variety of changes and concerns that they confront each day. They have been experiencing 45 
significant transitions, and they are working to make those transitions as comfortable and smooth as 46 
possible. 47 
 48 
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Also, please be in prayer for God’s guidance as we step out in faith to fulfill our vision to increase the 1 
number of vital congregations by becoming more fully a body of Christ that represents all ages, cultures 2 
and kinds of people. 3 
 4 
MOTION TO BE APPROVED BY ANNUAL CONFERENCE:  5 
 6 
That the position of executive director of Pastoral Care and Counseling be discontinued as an employee 7 
of the Conference and that the position be transitioned to a contracted licensed professional. We 8 
further move that a licensed professional be contracted as an interim director while the details of this 9 
position are evaluated. 10 
 11 
As chair of the Conference Personnel Committee, I want to express my sincere thanks and appreciation 12 
for the opportunity you have provided me to serve in this position. I want to thank Bishop Malone for 13 
her support; Gary George, assistant to the Bishop, for the assistance he has given me; and, in particular, 14 
Steve Court, the director of Connectional Ministries, for his ongoing guidance as I grow in leadership 15 
through this position. 16 
 17 
Submitted by Rock VanFossen, chair 18 
 19 
 20 

MISSION AWARENESS COMMITTEE 21 
 22 
The Advance for Christ is an official program within The United Methodist Church through which donors 23 
may designate giving to specific projects and purposes. Advance giving goes the “second mile” in 24 
generosity. It is in addition to our covenant promise to support The United Methodist Church through 25 
shared ministry funds (budgeted apportionments). 26 
 27 
The Advance forwards 100% of your donation to the specific project indicated in your gift. This is 28 
possible because apportionments pay for the communication and financial networks that administer the 29 
Advance. Other charities must deduct administrative fees to process similar donations. 30 
 31 
Advance projects are partners in mission helping us extend the love of Christ into local communities. 32 
Through volunteering with and learning about these projects, we find the presence of Christ in ways and 33 
in areas beyond that which we experience as individual churches. 34 
 35 
A Conference Advance Project directs funds to a mission partner (or purpose) that has been reviewed 36 
and approved by the Mission Awareness Committee of the East Ohio Conference. 37 
 38 
A General Advance Project directs funds to a mission partner (or purpose) that has been reviewed and 39 
approved by the Advance Committee of the General Board of Global Ministries. This can include General 40 
Advance Projects in Ohio as well as those around the world. 41 
 42 
Please pray for the people and communities these serve. Volunteer and build relationships with these 43 
partners. These connections have much to teach us about being “the body of Christ redeemed by His 44 
blood.” 45 

46 


