
Ohio Episcopal Area Task Team Three-Year Plan* 
 
 
Summer/Fall, 2025 

• July 15 – Task Team met online 
• Work groups created  
• September 6 – Task Team meets in-person (10:00 a.m. – 3:00 p.m.)    
• September 30 – date by which first meeting of each work group should be completed 
• December 30 – date by which first phase of work groups (creating a vision of what could be) 

should be completed 
 
Spring, 2026 

• May 31 – date by which second phase of work groups (defining where we are now) should be 
completed 

• Consultant and Task Team update Annual Conferences on the Team’s progress. 
 
Fall, 2026 

• All work group reports are due before the Task Team’s September meeting. 
• Consultant and Task Team review work group reports and then reach out to respective groups 

for clarification and/or suggested changes. 
• December 31 – date by which revised work group reports are due. 

 
Winter/Spring, 2027 

• March 1, 2027 – date by which final report from the consultant and Team should be completed. 
• Consultant presents the final report to Bishop Jung for approval. 
• Final report is presented to the Connectional Tables in West Ohio and East Ohio 
• East Ohio and West Ohio Communications teams post the Task Team’s final report 
• Task Team drafts the resolution to be voted on by West Ohio and East Ohio Annual Conferences. 
• Communications teams and the Task Team continue educating clergy and laity about the Team’s 

work and the process that led to the resolution. 
 

June 2027 
• Final education in preparation for vote by Annual Conferences 
• West Ohio and East Ohio Annual Conferences each vote on the resolution submitted by the 

Ohio Episcopal Area Task Team. 
 

*Revised July 22, 2025    

 


